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...develop good leaders into great leaders...

PURPOSE OF KFLA

t knowledge Fountain we

believe nothing is so important

as leadership, and we also know
that nothing can happen in the world
without it

KNOWLEDGE FOUNTAIN
LEADERSHIP ACADEMY

principles. This institution is dedicated on
developing individual character, integrity,
goal setting and purpose. The
afformentioned attributes will make them
transformational leaders. The academy will
also provide mentorship and coaching
services to government officials, private

organisations and

because it To produce quality leaders with personal individuals.

determines what
happens in the

integrity, strong character, principle-centered

future. That is and spiritually gro'unded Vision to dfzvleop a To produce quality
why knowledge Jformal, systematic program for training a leaders with
Fountain's core committed group of individuals in personal personal integrity,
values of development with the intent of imparting strong character,
leadership is wisdom, understanding and knowledge to principle-centered
added because produce a character of integrity, responsibility, and spiritually
we know the role vision and leadership. grounded Vision to

of leadership in
national
development and
personal development. Knowledge
Fountain leadership Academy is a sector
designed to turn people to
transformational leaders in every sphere
of life through our teaching
methodology and simplification of

develop a formal,

systematic
program for training a committed group of
individuals in personal development with
the intent of imparting wisdom,
understanding and knowledge to produce a
character of integrity, responsibility, vision
and leadership.



OVERVIEW
OF MEETING

® Course and Competency
Overview

® Mentor and Participant Review
® Draft Win-Win Agreement

Goals
® Possible Workplace Projects
® Success Concept

o Feedback Online Process
(FBOL)

@ Application

® Assessment Test and
Assignments

MODULE O3

CHARACTER MATTERS
IN LEADERSHIP

e The power of characters in Self
Leadership.

o The Strength Character in
Leadership.

e Character underated in
Leadership.

® Character development in self
Leadership.

MODULE O1

SELF IDENTIFICATION
& SELF MASTERY

e Answering the most difficult
question as leader
‘WHO | AM HERE”

® Understanding the Impact
of Vision and Purpose in
Leadership.

e Using SWOT Analysis for
Self Mastery

e Gaining Control over your
weakness

® How to enjoy Rejection

MODULE 02
EMOTIONAL INTELLIGENCE
AND SELF LEADERSHIP

o Mastery Self and Winning Self
through Self Awareness

» Developing Social Skills
(Communication, Negotiations)

e Understanding the power of
positive judgement through
empathy

® The power of Self Leadership
Responsibility and
accountability.

® I’'m a Leader Syndrome

MODULE O4

SKILLS FOR INFLUENCE
MASTERY

o How to improve your influence
Understanding your level of

o influence “We are all leaders
and we are followers”

o Influence and Self Leadership.

Influence Skillset needed for
¢ Self Leadership.

01.

SOCIAL
MEDIA

AND
LEADERSHIP

04.

02.

HOW TO

GET GRINDS
FOR STARTUP
BUSINESS

1+1 #2

BREAKOUT
SESSION

03.

DECISION
MAKING

UNDERSTANDING THE POWER TEAM WORK




WELCOME TO KFLA LEADERSHIP
MENTORSHIP COURSE:

waken the leader in you through

one month leadership mentorship

training at KFLA. The only
program providing you with years of
expertise and full-immersion in the
proprietary leadership training system that
KFLA has leveraged for decades to
motivate, inspire and change the lives of
thousands. KFLA extends far beyond the
singular definition of leadership, imparting
fundamental tools for attendees to take back
and apply to both their business and
personal life.
Discover the driving forces and reasons
behind people's actions and behavior, and
learn how to influence their choices and help
them overcome any obstacle. Unlike other
leadership training programs, KFLA
teaches you the right SKILLSET and
MINDSET for SELF LEADERSHIP from
the best of the best in Neuro-Associative
Conditioning, Neuro-Linguistic
Programming, Persuasion, Non-Verbal
Communication and Inspirational
Coaching. Plus, learn about unique
leadership styles, receive real-time practice
and feedback on-site. Not every great leader
1s born — often great leaders are made. After
one month at Knowledge Fountain
Leadership Academy, you will be equipped
with the insight and skills to step into any
situation and radically improve anyone's
quality of life.

PROGRAM DESCRIPTION

The Leadership Mentorship Program is a
formal mentorship opportunity that
supports the acquisition of leadership
skills outlined in the KNOWLEDGE
FOUNTAIN LEADERSHIP
ACADEMY Requirements Model.
Reflective questioning, open dialogue,
coaching strategies, guided reflection and
focused learning (conversations are key
components of the program). The guiding
principles of the program include: a
learning partnership based on mutual
respect, trust and freedom of expression;
a focus on the further development of
leadership strengths through practice and
reflection; and a transformational and
relational approach to learning. The
program is not connected to the
performance management system and
does not involve mentees working with
mentors who are in a supervisory role.

www.kfla.ga
I KFLA
@ KFLAcademy
+234 816 490 0041
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